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COACHING AND TRAINING

Supporting GLWA through
media training sessions,
customer service audits
script edits, and other high
value consulting

. CRISIS READY ASS}\S\TANCE
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PERFORMANCE METRICS

,-* Creatlon of an activity
board to measure and
uate ongoing ROI

//



- Big box, cookie-cutter solutions
can only move the needle so far

- Creating change and achieving
success require agility, flexibility,
and a passion for doing more

- Our team can deliver the solutions
and experiences that will make
GLWA stand out

- We are passionate about SEM and
taking your story out to the world
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MNIAGARN FALLS

WATER BOARD

Yene're Mvited

Ratepayer Update from the
Niagara Falls Water Board

The NFWB is considering a two-percent rate hike for the 2019 calendar year in order to offset
rising operational costs, impending New York State minimum-wage increases, and overall 0
economic inflation. This hike is expected to impact average residential ratepayers through an §
estimated $1.97 in total additional service and delivery charges per quarter. ¢
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Prior to proposing a rate increase, the NFWB has made every effort to trim expenses and to
[T — [ e

increase revenues from sources other than ratepayers. This includes moves to generate more
interest income on required reserve funds and efforts to overhaul the NFWB vehicle fleet, which
have saved the NFWB $100,000 per year. Additionally, the NFWB has applied for and received
grant monies, but most of these require the NFWB to spend its own capital funds for at least 50 \
percent of the project costs. Moreover, these grants assist with capital projects, not operations

NIAGARA FALLS WATER BOARD

and maintenance costs which, like inflation, rise every year.

Important Facts

Affecting all companies, non-profits, and
government entities, the general costs

of doing business have continued to rise
over the last several years, including in the
operational areas of materials, fuel, wages,
insurance, and benefits.

The major driver of costs is increases in
chemical and sludge hauling, which, at
$4,400,000, make-up 11% of the proposed
budget. By comparison, chemical and
sludge-hauling costs in 2016 were $2,575,942.

The NFWB’s renewed focus on maintaining
and improving its system, including
repairing and maintaining hydrants and

Questions?

If you have questions about the rate hike,
please do not hesitate to contact the NFWB at
contactnfwb@nfwb.org or 716.283.9770.

Mission Statement

‘The mission of the Niagara Falls Water Board is

to provide safe and reliable water and wastewater
management services to our community in an
economical and efficient manner.

For more information, visit www.nfwb.org

repairs to the wastewater treatment plant to
maintain water quality, comes at a cost.

The well-publicized July 29, 2017 discharge
has not driven the need for a rate increase; in
fact, the NFWB has received over $20 million
in grants in part because of attention that
incident brought to wastewater treatment
plants’ massive investment needs.

Salary and benefits at the NFWB remain

in line with other peer water management
authorities and are all accessible to the public.
The NFWB keeps wages competitive in order
to keep up with increases in wages across all
industries and reduce costly turnover.

Did you With a two percent increase, most
know? ratepayers’ quarterly bill will go
from $104.89 to $106.86, a $1.97
increase, or $7.88 per year.
Unlike some municipalities which charge just
for drinking water supplied, the NFWB’s charges
include potable water, wastewater, and storm
water treatment services.
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“BUILT TO PLAY" CAMPAIGN

RALPH C. WILSON, JR. FOUNDATION //

We are raising the amazon Earn up to %

bar on wages. $16.15/hr

Now hiring warehouse
, team members
o Start earning
Starting November 1, all of Amazon's

US ernployees will earn at least $15 an hour
and up to $16 for nights and weekends.

amazon
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__ Find the right
Get | s 5
started . |4\ W Amazon jOb
n 4 for you.

that works for you. Earn $1 5/hr or more as
a warehouse team member
S in Milford
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for everyone’

Apply at Amazon
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Raph C. Wilson Jr. Foundation
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The woerk of #BuiltToPlay could not be done without
committed fo k ke "'rcwa Staples, Skatepark Manger
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We are raising the bar on wages.
Starting November 1, all of Amazon's US employees will earn
at lea E-t-l":'-"| 5 an hour and up to $16 for |'|i|;_1l'|t5! and weekends.
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